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O TRIMIT

Key insights from TRIMIT Bl - Operations

® Sales

® Visualize your sales performance across Staff, Customers, Markets, Products etc.
® Who are your biggest customers and most selling products?

®» Where is the greatest margin?

® Visualize your return and complaints across return reasons.

® Purchase

® Visualize how much you are buying from different vendors across seasons and
product categories.

® Inventory
®» Gain insight in your inventory across different products and locations.
® ldentify products with low turnover ratio.
® |[dentify dead stock.
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Primary KPI's and Tables

® Sales ®Purchase ®Inventory
: ge(\j/en;e y ® Purchase Amount / Qty ® Quantity
raer boo .
® Order Intake ® Recelved Amount / Qty ® Value
® COGS ® Open Purchase Orders ® Inventory Turnover Ratio
® Profit ® Number of days without
® Margin sales
® Return ® Last sales date
® Complaints
® Budget
Primary Tables « Customer Ledger Entry < lterm

Sales Header / Line * Item Budget Entry « Master

Posted Sales Invoice «  Complaints « Variants

Posted Sales Cr. Memo +  Customer

Purchase Header / Line « Vendor

Posted Purchase Receipt + Collection

Posted Purchase Invoice

Value Entry
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Report in TRIMIT BI
Operations



Business Overview

Revenue Margin

110,730 87 % 8,894.99

Avg. Order Amount Profit Cost

Revenue Overview
96,211 14,519

Date

1/1/2023 12/31/2023 r}.’—‘-\ _\J'_H——\ ,JJ—‘\\

Company Name 227'593 186,980 53'691 725 EVO

CROMNUS Danmark A/S
The Fashion Store A/S Revenue Last Year Variance in Profit to LY

e

8,654

Order Book Return % Return Amount

Revenue By Global Dimension 1 Revenue By Global Dimension 2 Trend

Spring/Summer 2023 4,000

8.62%

@Revenue This Year @Revenue Last Year

o . 83,160
Brand 3 19796

. 18548
Brand 17.880

pr 5 7.832 MNever Out of Stock
Brand 2 — 189.917 40 46%

(Blank) I 1190

2,000

(Blank) 50.92%

0 50,000 100,000 150,000 200,000 Mar 2023 May 2023 Jul 2023

Revenue By Item Statistics Group 1 Revenue By Item Statistics Group 2 Revenue By Item Statistics Group 3 Revenue By Item Statistics Group 4

@ Revenue This Year @Revenue Excl. VAT SPLY (LCY) @ Revenue Excl. VAT (LCY) @Revenue Excl. VAT SPLY (LCY)

@ Revenue This Year @Revenue Last Year @Revenue @Revenue Last Year

Chair F Lounge Chair
Pants Dining Chair [ 200,000

sacket | —— ciassicpants [l 100,000
' Bomber Jac... [n——— .

Product Cat...
|

(Blank) Product Su...
0 : _ 0
100,000 200,000 Fit slim Regular (Blank) Gender Men (Blank)

200,000
—

[=1

100,000 200,000

[=1
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Know your customer

Revenue By Customer Current Sales Orders Revenue By Product Group Revenue By Country

01-01.2033 07-03-2023 Document Mo Quantity Outstanding Amount Shipment Date
-01-2023 -03-2023

! o o
101019 10 28272 07-03-2023 Jacket 7.5% USA9.27%
O 101020 35 7.698 07-03-2023 Pant
ants
101021 40 2748 07-03-2023 14.55%
Company Name " 101024 3 8973 14-03-2023
101025 3 14-03-2023
CRONUS Danmark A/S Total o1 53,601
- otal "
@ The Fashion Store A/S
: .
Chair 76:81% Danmark 90.73%
Revenue Compared to Last Year Revenue By Customer
@ FRevenue Excl, VAT (LCY) @Revenue Excl. VAT SPLY (LCY) Customer Revenue \Variance to Last Year Profit Margin Return %
1| Fashion Boutique 1.190 1190 1180 100%
=T 2000 | The Local Fashion Store 15397 12990 15397 100%  1538%
Ravel Mabler - D00020 | Ravel Mabler 58.000 58000 48458  84%
D00030 | Lauritzen Kontormabler A/S 25.000 25000 24758 99 %
Lauritzen Kontormabler I, 25 oo DO0040 | Litware, Inc. 1.655 1655 929 55%
DO0050 | West Elm. 8.514 7884 8384 93 %
The Local Fashion Stor 15397 DO00GO | Burrow. -5.362 27134 -5684 -106% 118916 %
e Local Fashion Store
2408 Total 104,305 79.585 03.432 89%  7.65%
West Elm. 8514
Litware, Inc.

Fashion Boutique

soron, ~338
Hrrew 21772

-
~ o
: R
o s
= &
= w

o

20,000 40,000 60,000
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ustomerg

Revenue By City

01-01-2023  07-03-2023

O

Company Name
CRONUS Danmark A/S
@ The Fashion Store A/S

NORDAMERIKA

e ©

B* Microsoft ing

2022 Jomiom, © 2023 Microsoft Corporation. € Op

eography

Atlanterhavet

AFRIKA

SYDAMERIKA

Revenue By Country

wn

Revenue By City

Country Ety Variance to Last Year Cost Profit Margin
Danmark Aarhus 1.190 0 1190 100 %
USA Cartersville 1,655 726 929 56 %
Danmark Kgenhavn K 12.990 0 15397 100%
USA Las Vegas 7.884 130 8384 98°%

Storbritannien Londcn : -27.134 323 -5.684 -106%
Danmark Odense 58.000 58000 9542 48458 84 %
Danmark Viborg 25.000 25.000 242 24738 99 %
Total 104.395 79.585 10.963 93432 89%
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ustomer Balance Overview

Customer Balance
Overview

Company Mame
CROMNUS Danmark A/S
B The Fashion Store &/S

Currency
Accounting Currency
@ Customer Currency

Customer Mo Customer Name Cumrengy Customer Balance Mot due Owerdue Tota 0-30 Days overdue  31-60 Days overdue E‘I-SCI Days overdue  Above 90 Days Overdue
1 Fashion Boutique DEK 1.488 1.485 1485

2000 The Local Fashion Store DKK 22,256 22,746 -430 -3.499 3.009
DO0020 Ravel Mebler DKK 72500 T2.500 35.000 37.500

DOoDo30 Lauritzen Kontomngbler &/S  DKK 31.250 31.250 31.230

D000 Litware, Inc Usp 11.583 11.583 11.583

DO0050 Wiest Elm, UsD 2090 2.080 2,000 90
Do0oED Burrowr. GEP 6.036 6.036 50 2470 2.586
DO0OTO0 Geman Furniture Store EUR T80 400 380 380
Total 147.982 23.146 124.836 67.218 51.553 6.065
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Know your sales agent

Revenue By Salesperson Qutstanding Sales Orders Revenue By Country
01-071-2022  07-03-2022 Document No  Quantity Amount shipmeniDate  Order Type @ Revenue This Year @ Revenue Last Year
101018 10 28272 O7-03-2023

O 101020 35 7698 07-03-2023
Company Mame V

101021 40 8745 07-03-2023 Danmark — 99567
Total 85 44718 408
CROMUS Danmark &/S en F 10,189
@ The Fashion Store A/S 630
-3.3
Storbritannien
21972

oK 20K 40K 60K 80K 100K
Revenue Compared to Last Year Revenue By Sales Person
@ Revenue This Year @Revenue Last Year Salesperson Revenue Variation to Last Year Cost Profit Margirn
: s ey s =
58,190 53,190 9542 49645 54 %
. 5919 LA ke =i 20 I M PR
(Blank) Mathias Andersen 15397 12,920 0 15397 100%
Finn Foster 8514 7.884 130 8384 98%
e Male _ 23.000 Anton Dah 1655 1.655 726 929  56%
Lars Mielsen
Valerie Schultz -5.362 27134 323 5684 -106%

15.397 Total 104.395 79.585 10963 93.432 B89 %
Mathias Andersen 1
2408
B.514
o o F
G630

Anton Dah . 1eas
21.772
-10K oK 10K 20K 30K 40K 50K BOK
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Master performance

Revenue By Item Statistics Group 2

Revenue By Item Statistics Group 1

@ Revenue This Year @Revenue Last Year

Chair

Pants

Jacket

Product Cat...

(Tom)
Otusind 100tusind
Date
01-01-2023 31-12-2023

Company Mame
CRONUS Danmark A/S
® The Fashion Store A/S

Master

Alle N

© TRIMIT Group

@ Revenue This Year @Revenue Last Year

:

200tusind

Ravel Mabler

Lauritzen Kontorm...

The Local Fashion ...

West Elm.

CPH Fashian

German Furniture ...

Litware, Inc.

Fashion Boutique

Burrow.

Lounge Chair

Classic Pants

Bomoeroc. | —————

Product Su...
(Tomy)

Otusind

Revenue By Customer

@ Revenue This Year @Revenue Last Year

L1
F
.’

Dining Chair '

100tusind

m

Otusind

200tusind

Revenue By Item Statistics Group 3

@ Revenue Excl. VAT (LCY) @Revenue Excl. VAT SPLY (LCY)

200tusind

Revenue By Item Statistics Group 4

@ Revenue Excl. VAT (LCY) @Revenue Excl. VAT SPLY (LCY)

200tusind

150tusind
100tusind
100tusind
50tusind
Otusind - Otusind
Fit Slim Regular (Tom}) Gender Men
Revenue By Master
Master Mo Description Quantity Revenue Varianceto — Cost Profit Margin Inventory
Last Year Turnover Ratio
10 1.190 1.190 0 1190 100%
3000 Bomber Jacket 40 7.832 -182.086 97 7735 99% 0,00
2000 Classic Pants 67 18548 668 1696 16852 91% -0,15
5000 Dining Chair 26 26.292 6496 11395 14.896 57 % 0,61
6000 Vegas Chair 33 56.868 56.868 1331 53538 98% 1,78
Total 176 110.730 -116.863 14519 96.211 87 % 0,00

(Tom)
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Master details

© TRIMIT Group

Date

01-01-2023  07-03-2023

Company Mame

CROMNUS Danmark A/S
@ The Fashion Store A/S

Master

5000 | Dining Chair

Master

5000 | Dining Chair

24

Invoiced Quantity
19.745

Revenue Last Year
13.780

Profit

ltem Mo

Master No. 5000 | Dining Chair

8,00

Invoiced Quantity L...
9.535

Cost

12.304,90
Profit Last Year

Description  Variant 1

23.316
Revenue
7.440,00
Cost Last Year

Variant 2 Invoiced Quantity

Returned Quantity

12
Inventory Quantity

25.110

Inventory Value

0,49
Inventory Turnover Ratio

Inventory Quantity

1.000

500

]

Revenue Trend

19. jan

nventory Turnover Ratio

COGS  Beginning

Ending
nventory Value

5000002002000 Dining Chair Black Beech 10 0 1,67 5.580
5000 | Dining Chair 5000001001000 Dining Chair Natural Oak 10 5 0,02 10.230
5000 | Dining Chair 5000005002004 Dining Chair  White Beech 2 ) 0,01 3.720
5000 | Dining Chair 5000002002004 Dining Chair Red Beech 2 4 0,01 5.580
Total 24 12 0,49 25.110
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ost selling variants

Revenue By Product Group

Revenue By Product Subcategory

Revenue By Fit

Revenue By Gender

@ FRevenue This Year @Revenue Last Year @ FRevenue This Year @Revenue Last Year @ FRevenue This Year @ Revenue Last Year @ FRevenue This Year @ Revenue Last Year
100K 100K
. F Lounge Chair
Chair -
Pants F
Classic Pants F 50K 50K
Jacket r
Bomber Jac... r
Product Cat... Product Su... 1
ok -_ [ - ok L
0K 50K 100K 0K 50K Fit Slim Regular Gender Men
01-01-2023  07-03-2023 Revenue By Brand Revenue By Variant
O @ FRevenue This Year @Revenue Last Year Variant 1 Invoiced Quantity Revenue Inwentory Quantity Profit  Margin ,\
Beech 17 10289 8  9.650 94 %
Company Name e Red 2 80 4 46 58 %
CROMNUS Danmark A/S 80.184 Beech 2 20 4 46 58%
@ The Fashion Store A/S BRAND 3 Matural 28  46.893 37 45.999 98 %
Qak 28 46893 37 45.099 98 %
Grey 30 8.399 -31 8399 1003%
Master 15.189 30/32 17 4759 -18 4739 100%
BRAND 1 30/28 13 3.639 -13 3.639  1003%
All e Black 75 37.545 -82 28148 T5%
XL -2
s 20 4.200 =21 4152 99 %
BRAND 2 M 20 3821 -22 3.773 99 3%
L -189 = -189 -100 %
Beech 10 220923 0 13.623 59 %
I 1.190 30/32 15 4199 -19 4199 100%
(Blank) 30/30 10 2.500 -15 2.800  1003%
0 30/28 -208 0 -208 -100 %
10 1.190 -1 1.190 100 %
_ 10 1.190 -1 1190 100 % v
0 20000 40000 60.000 80.000 Total 162 104395 -83 93.432 89%

© TRIMIT Group
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Complaints

01-01-2023  07-03-2023

O

Company Name ~
CRONUS Danmark A/S
@ The Fashion Store A/S

Status e
Approved
Open
Rejected

Return Reason

L Search
(Blank)
Bad Quality
Color Error
Customer Regret
Damaged under transport
Product Quality

Refund bad customer expe...

Wrong Items Shipped

Vendor Name
L Search
Fabrikam, Inc.
Fashion Vendor 1
Fashion Vendor 2
Federal Express Corporation
Finn Foster
Fredborg Lamper A/S
Furniture Vendor
Furniture Vendor 2

omplaints

Complaints by Customer Complaints by Vendor Complaints by Master

Customer Name Complaint Complaint % Vender Name Complaint Complaint % Master Complaint Complaint %

Item Quantity Item Quantity . ltem Quantity
CPH Fashion 2 100,00 % Anton Dahl 349% ~| 3000 | Bomber Jacket 6 15,00 %
Fashion Boutique 3 30,00 % Fashion Vendor 1 4 233% Black XL 1 100,00 %
The Local Fashion Stors 5 7,69 % Total 10 5,81 % Black M 2 10,00 %
Total 10 5.81% Black L 3 100,00 3%
—| 2000 | Classic Pants | 4 6,15 %
Black 30,28 4 100,00 %
Total 10 581 %

Complaints by Product Group

Item Statistics Complaint Complaint 3%
Group 1 ltem Quantity

Jacket 6 15,00 %
Pants 4 6,15 %
Total 10 5,81 %

Status @ Approved @Cpen @Rejected

El

Bad Quality

Wrong Items Shipped

2
1 I I I
0

Color Error

Customer Regret
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Return
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Return Overview

verview

Return % by Brand

Return % by Master

_ Brand Invoiced Invoiced Returned Return % Return 3% Master Invoiced Invoiced Returned Return %
01-01-2023 07-03-2023 Quantity Amount Armaunt Last Year Quantity Amount Amount
O 10 1190 0 10 1,190 0
Brand 1 55 18,197 3.008 16,53 % 10,65 % 2000 | Classic Pants 35 18.197 3008 1653%
Brand 2 40 8,400 568 677% 27,79 % 3000 | Bomber Jacket 40 8.400 568 6,77 %
Company Name . 2 - - .
Brand 3 57 85.261 5077 595% 22,22 % 5000 | Dining Chair 24 28.393 5077 17.88%
CRONUS Danmark A/S Total 162 113.048 8654 7,65% 2193 % 6000 | Vegas Chair 33 56,868
@ The Fashion Store A/S Total 162 113.048 8654 7.65%

Return % By Product Category

@ Re=turn % @ Return % Last Year

Pants

Jacket

i

0% 20 %

Return % By Subcategory

@ Return % @ Return % Last Year

Dining Chair
Classic Pants
Bomber Jacket

0% 20 %

Return % By Fit

@ FRe=turn % @ Return % Last Year

20%

0%

Regular

Fit

Return % By Gender

@ Return % @ Return % Last Year

0%

Men Gender
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Return Reason
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Return By Reason

01-01-2023  07-03-2023

O

Company Name
CROMNUS Danmark A/S
@ The Fashion Store A/S

@ Amount This Year @Amount Last Year

&K 5

K

Return Amount by Reason

4K
3K
2K
1.4K
1K
0K
Customer Regret Bad Quality
Return Reason Quantity Quantity LY Amount Refturn % AmountlY Return S LY
a 0,00
Bad Quality 3 2,00 1.400 124 % 421,00 1,32 %
Color Error 4 1,00 1.120 0,99 % 210,50 0,66 %
Customer Regret 2,00 5.834 518 % 3.64140 17,75 %
Damaged under transport 1,00 27786 0,587 %
Wrong ltems Shipped 1 2,00 280 025 % 420,00 1,32%
Total 10 2,00 8.654 7.65 %  6.970,76 2193 %

11K

C

0.2K

r Error

Wrong Items Shipped

03K

Damaged under transport
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Purchase Overview
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Purchasing Overview

Date Collection

01-01-2022  31-12-2022 Alle N

Amount spend and quantity invoiced by supplier

Vendor No Vendor Name Purchase Invoice Amount (LCY) guant'ty % Quantity
40000 Wide World Importers 914.285 12.880,00 70.38%
10000 Fredborg Lamper A/S 2.435.871 3.691,00 20.17%
20000 Elvstrem Traeindustri A/S 2.000.006 929,00 5.08%
30000 Schmeichel Mabler A/S 1.562.886 801,00 4,38%
Total 6.913.048 18.301,00 100,00%

Amount and quantity by Product Category

P‘rcduct Category Purchase Invoice Amount (LCY) Quantity % Quantity

Blouse 90.560 12.335,00 67,40%
Chair 338.995 409,00 2.23%
Conference 1.071.735 792,00 4,33%
Furniture 3.227.397 1.156,00 6.32%
Guest Furniture 1.920.038 2.375,00 12.98%
Interior 264.323 1.234,00 6,74%
Total 6.913.048 18.301,00 100,00%

Total Spend

6.913.048

o
Glasgow

STORBRITANNIEN

. _ ISLEOF MAN

Dublin @ '
A Mandtester

o L
Birmingham

i\l._"o"nddh

Saint Peter Port

St. Helier

B Microsoft Bing

_'Paris, _

/FRANKRIG

Number of Suppliers Number of Invoiced orders

4 99

Q;IO ¢ & N
A Stockholm
) Goteborg
DANMARK
Nordsoen N
Hamborgy |~ |
= Bremen, AT w) :
NEDERLANDENE/ : Poznan
R e W v ol S e S W
Hannover POLED

- TYSKLAND

'Frra'n‘k furt
42 am Main
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Supplier details
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Date

01-01-2022  31-12-2022

Vendor Mame
P Sgg efter
(Tom)
Anton Dahl
DHL Systems, Inc.
Egen logistik
® Elvstrgm Traeindustri A/S
Fa
Fabrikam, Inc.
Fashion Vendor 1

Fashion Vendor 2

Company Name
® CRONUS Danmark A/S
The Fashion Store A/S

Invoiced Quantity Invoiced Amount Avg Order Quantity
929 1.991.897 58,1
Invoiced Amount by Order Type
Fumiture

{Torn} _

0,0mio. 0,5mio. 1,0mio. 1,5mio. 2,0mio.

Invoiced Amount Over Time

@ Purchase Invoice Amount (Curr) @ Purchase Invoice Amount SPLY (Curr)

2 0mio.

1,5mio.

1,0mio.

0,5mio.

0,0mio.

2022 sep

Guest Fumiture

2022 okt

(Tom)

Conference

Avg Order Amount
124.494

Farste Currency Code

Invoiced Amount by Item Statistics Group 1

0,0mio. 0,5mio. 1,0mio. 1,5mio.

Invoiced Amount by tem

SYDMEY Drejestol, gren
PARIS Gastestal, sort

\

ATHEN Skrivebord
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